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Totalresponses335,but number varies by question.

1. Bw Repas 335
Reduced headcount 32%
Increased headcount_ 51%
No change_ | 17%
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332 Salaed; 308 Craft
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Mechanics (209 firms) [ NNNEGEGNGNGGRE I  89%
Pipefitters/welders (105 firms) [ 84%
Pipelayers (116 firms) [ NG 52
Plumbers (37 firms) [ 5%

Sheet metal workers (32 firms I MR N 719

Surveyors (97 firms) [N AN M M | 519

Traffic control personnel (111 firms | NEEGEGEEEEE 53%

Truck drivers (216 firms)m 77%
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7. Ifwe ble fllne——m pBw

No openings or no trouble filling available positio

Potential employees report needing flexible work
schedules/remote work option (e.g. because of lack of
care for a family member)

Potential employees report difficulty acquiring reliabl_ 310
transportation to and from a jobsite 0

Potential employees cannot pass a drug t

Potential employees lack required credentials (e.g., driv
license, work permit, clean background check)

Available candidates are not qualified to work in th
industry (e.g., lack of skills, no certificate or license
position)

New hires fail to show up or quit shortly after startin
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51%
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66%

59%
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t Repas 334

Added online strategies (e.g., social media, targeted digw 610
advertising) to connect better with younger applicants P

Applied for employment-based visés.g., H-1B, H-28 )l

Engaged with career-building program (e.g., high sch(_ 620
college, career & technical education)

Engaged with government workforce development _ 340
unemployment agency ’

Executiveand non-craft worker search firm or profession
employer organization

Implemented software to distribute job postings and mana
applications

Staffing firm (craft) [N 2
Sub- or specialtgontractors [N 210
urions |
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9. Hagfim made c

app 1yRepas325

Augmented/mixed/virtual reality training device

Increased use of learning program with strong online/vid
component (e.g., held classes using Zoom, Teams, etc*

Lowered hiring standards (e.g., education, trainin

employment, arrest record)

Initiated or increased spending on training and professio

Decreased or eliminated spending on training a

Raised hiring standard

development

professional development

10. W

Implemented technology to deliver and track trainin

Partnered with a third party for training course_
Implemented career pathing for employee_ K

Implemented or strengthened performanc

Overtime

No changes

Implemented a new learning progral‘H 309

review/management
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20%
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Increased base pay rates Increased base pay by théncreased base pay rates byDid not increase base pay
more than a year ago same percentage as a year less than a year ago rates
ago

m Hourly craft  Salaried
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Shortages of workers (ours or subcontractor

Longer lead times/shortages: Electrical equipme

(switchgear, transformers, etc.)

Longer lead times/shortages: Mechanical equipment (HV.

etc.)

Longer lead times/shortages: Other (please speci

comment box below)

Transportation/delivery delays
Governmental delays (lack of approvals, inspectors, e
Owner’s directive to halt or redesign proje

No significant delays
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14. Halgepectdims Repas 300

We expect to reduce headcoun 7%
We expect to add new employee 72%
No net change 22%
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A 28%

309

Will negatively impact the construction job market DH 109
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